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This presentation is intended for information purposes only and does not constitute or form part of an offer for sale or subscription or an invitation or 

solicitation of an offer to subscribe for or purchase securities of any kind and neither this document nor anything contained herein shall form the basis of any 

contract of commitment from any party whatsoever.  Information, including but not limited to financial information, in this presentation should not be 

considered as a recommendation in relation to holding, purchasing or selling shares, securities or any other instruments in or in entities related to ERC or any 

other company.   

 

This document contains important and privileged information on ERC and may not be reproduced in whole or in part, and may not be delivered to any person 

without the prior written consent of ERC, and therefore shall be kept secret and confidential by any receiving party. 

 

This document contains forward-looking statements.  By their nature, forward-looking statements involve inherent risk and uncertainties, both general and 

specific, and risks exist that the predictions, forecasts, projections and other forward-looking statements will not be achieved.  ERC does not make any 

representation, warranty or prediction that the results anticipated by such forward-looking statements will be achieved, and such forward-looking statements 

represent, in each case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario. The information contained 

herein is expressed as of the date hereof and may be subject to change. Neither ERC nor any of its controlling shareholders, directors or executive officers or 

anyone else has any duty or obligation to supplement, amend, update or revise any of the forward-looking statements contained in this document.  For the 

avoidance of doubt, the words άōŜƭƛŜǾŜέΣ άŀƴǘƛŎƛǇŀǘŜέΣ άŜȄǇŜŎǘέΣ άƛƴǘŜƴŘέΣ άŀƛƳέΣ άǇƭŀƴέΣ άǇǊŜŘƛŎǘέΣ άŎƻƴǘƛƴǳŜέΣ άŀǎǎǳƳŜέΣ άǇƻǎƛǘƛƻƴŜŘέΣ άƳŀȅέΣ άǿƛƭƭέΣ άǎƘƻǳƭŘέΣ 

άǎƘŀƭƭέΣ άǊƛǎƪέ and other similar expressions that are predictions of or indicate future events and future trends identify forward-looking statements.  
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The ERC Business Model:  

Acquire broad acre land holdings suitable for high quality development at nominal 
value ς Sahl Hasheesh land bank acquired in 1995 for an average of USD 1.32/m2  

 
Create a master plan ǿƛǘƘ ǎƻƳŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ŀǊŎƘƛǘŜŎǘǳǊŀƭ ŀƴŘ ǳǊōŀƴ 
planning firms 
 
Invest in comprehensive state-of-the-art infrastructure 
Water | Sewage Treatment | Electricity | Communications | Road Network 
 
Market individual pre-designated plots to sub-developers and investors 

 
Develop prime residential and commercial real estate: Old Town, Sawari and Jamaran 
 
Implement design guidelines and community management rules and regulations  
 
Manage the community and supply of utilities within the developments through our 
project partners and community management team 
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Land Identification/ 
Acquisition 

Master Planning +  

Infrastructure Investment 

ÅLand plots to developers for the 
construction of hotels, residential 
apartments, villas, golf courses and 
other leisure real estate properties 
 
ÅLand plot use is predetermined 

according to modern urban 
development plans  

Commercial Development 
(monopoly) 
ÅCommercial retail space for rent 
ÅPublic concession areas 

 
Residential Development 
ÅResidential apartments for rent 
ÅResidential apartments for sale 

 
Other Strategic Assets 
ÅMarinas 
ÅBeaches 
ÅOther public areas 

Utilities 
ÅWater 
ÅSewage  
ÅElectricity  
ÅCommunications 

 
Community Services 
ÅMaintenance and upkeep for public infrastructure, public areas and public 

buildings 
ÅSecurity provisioning for residents, visitors and workers 
ÅWaste management provisioning and management  
ÅCommunity brand and reputation development 
ÅFuture capital fund maintenance and management 
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Cash Generation 

Three Revenue Streams  
ERC leverages strong brand partnerships, a comprehensive 
development model and management structures that are 
transferable across projects and sectors ς our ambition is to 
build a prolific regional master developer generating long term, 
sustainable revenue streams through 3 channels. 

ÅBy world-class master planners 
ÅDesign and construction guidelines and 

conditions 

+ 
ÅWater Desalination Plants and Networks 
ÅSewage Treatment Plants and Networks 
ÅElectricity Sub-stations and Networks 
ÅCommunications Networks and 

Equipment 
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KATO Investment 

Rowad Tourism Company 

Al Ahly Capital Holding 

First Arabian Company 

Misr Insurance 
Misr for Life Insurance 

Free Float 

Other long-term investors 

Orascom Development Holding 

11.96% 

10.00% 

10.00% 

8.99% 

8.05% 
6.95% 

4.50% 

7.64% 

31.91% 

Legal Structure 
Egyptian Public Joint Stock Company 
 
Listing 
Egyptian Exchange (EGX) 
 
Authorized Capital (EGP) 
2,000,000,000 
 
Paid-in-Capital (EGP) 
1,050,000,000 
 
Nominal Share Value (EGP) 
1.00 
 
Fiscal Year 
December 31st  
 
ERC Tax Structure 
10-year tax exemption ended 2007 
 
Subsidiaries 
Sahl Hasheesh Co. (SHC) ς 78.4% 
 
SHC Tax Structure 
10-year tax exemption ending 2017 
 
Employees 
 473 
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Design 
Construction 
Marketing 

Community Management  

1995 
Å Land acquired for first project - ά{ŀƘƭ IŀǎƘŜŜǎƘέ ŀǘ ŀƴ ŀǾŜǊŀƎŜ ǇǊƛŎŜ ƻŦ ¦{5 мΦонκƳч  

1996 - 1997 
Å Incorporation, concept development and master planning for Phases I and II by RTKL 

1998 
Å First plot sold for USD 37/m² 

1999 - 2003 
Å Infrastructure work begins with Bechtel as project manager 
Å Aggressive marketing to counter tourism industry crash  
Å Appreciation of overall financial climate led to practical and market-leading sales 

terms and development schedules 

2004 - 2007 
Å Unprecedented sales success based on relationship marketing and private 

roundtable negotiations 

2007 - 2009 
Å First regional four-star hotel begins operations 
Å   Sahl Hasheesh community management vision takes shape  
Å   Phase III master planning process begins 
Å   ERC begins considering additional land holdings to replicate business model 

2010 - 2012 
Å New management augments existing internal structure taking company to next level in its 

lifecycle ς key support functions included in HR plan 
Å Detailed Development of community services and utilities reticulation model 
Å Third regional five-star hotel begins operations 
Å The Old Town receives its first tenant  
Å Focus on completing key strategic assets - ERC signs with leading global developer 

Orascom Development Holding (ODH) to develop the Sawari Marina at Sahl Hasheesh. 
ODH also takes equity stake in ERC 

Å Jamaran villas project launched on sea front land plot 

2013 onwards 
Å Sign on the first hospital /  wellness facility 
Å Deliver the Sawari marina project and maintain infrastructure development pace ahead 

of resort city demand  
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