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Disclaimer
Thispresentationis intendedfor informationpurposesonly anddoesnot constituteor form part of an offer for saleor subscriptionor an invitation or solicitationof an offer to
subscribefor or purchasesecuritiesof any kind and neither this documentnor anythingcontainedherein shall form the basisof any contractof commitment from any party
whatsoever. Information, including but not limited to financial information, in this presentationshould not be consideredas a recommendationin relation to holding,
purchasingor sellingshares,securitiesor anyother instrumentsin or in entities relatedto ERCor anyother company.

Thisdocumentcontainsimportant andprivilegedinformationon ERCandmaynot be reproducedin wholeor in part, andmaynot be deliveredto anypersonwithout the prior
written consentof ERC,andthereforeshallbe kept secretandconfidentialby anyreceivingparty.

Thisdocumentcontainsforward-lookingstatements. By their nature, forward-lookingstatementsinvolveinherent risk and uncertainties,both generaland specific,and risks
existthat the predictions,forecasts,projectionsandother forward-lookingstatementswill not be achieved. ERCdoesnot makeanyrepresentation,warrantyor predictionthat
the resultsanticipatedby suchforward-lookingstatementwill be achieved,andsuchforward-lookingstatementsrepresent,in eachcase,only one of manypossiblescenarios
andshouldnot be viewedasthe most likely or standardsscenario. Theinformation containedherein is expressedasof the date hereofandmaybe subjectto change. Neither
ERCnor anyof its controllingshareholders,directorsor executiveofficersor anyoneelsehasanyduty or obligationto supplement,amend,updateor reviseanyof the forward-
looking statementscontained in this document. For the avoidanceof doubt, the words άōŜƭƛŜǾŜέΣάŀƴǘƛŎƛǇŀǘŜέΣάŜȄǇŜŎǘέΣάƛƴǘŜƴŘέΣάŀƛƳέΣάǇƭŀƴέΣάǇǊŜŘƛŎǘέΣάŎƻƴǘƛƴǳŜέΣ
άŀǎǎǳƳŜέΣάǇƻǎƛǘƛƻƴŜŘέΣάƳŀȅέΣάǿƛƭƭέΣάǎƘƻǳƭŘέΣάǎƘŀƭƭέΣάǊƛǎƪέandother similarexpressionsthat arepredictionsof or indicatefuture eventsandfuture trendsidentify forward-
lookingstatements.
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Opportunistic 
environment

*Source:  EFG Hermes, Naeem, ERC

The Egyptian economy according to 
ŜȄǇŜǊǘ ŀƴŀƭȅǎǘǎΧϝ

Å Political reform and the promise of real democracy yet 
to bear their fruits.

Å Projected contraction in real GDP between 2-4% in 
2011.

Å Tourismwill be the main short-term economic casualty, 
yet the sector will steadily recover as foreigners realize 
that Egypt following recent events is no less secure.

Å Suez Canal activity is unaffected.

Å Revised estimates for FDI into Egypt in 2011 are in the 
range of USD 3-4 billion.

Å Still ample FX reservesafter bridging external gap.

Å Although EGP is expected to weaken by 10% by end of 
2011, EGP is stable with central bank intervention.

Å Inflation forecast for 2011 revised to 12%from 9%.

Å Government borrowing likely to drive credit growth.

ΧŀƴŘ ǿƘȅ ƛǘ ǿƛƭƭ ǊŜŎƻǾŜǊ ƛƴ ǘƘŜ 
long-term: Strong Fundamentals

Å Crackdown on corruption and improved 
transparency will boost the economic and 
investment climate in Egypt.

Å Healthy banking sector and FX reserves are 
cushioning the short-term impact and will support a 
rapid recovery.

Å Driven mostly by domestic demand, 9ƎȅǇǘΩǎ 
economy was largely shielded from the global 
economic crisis. Systematic global economic recovery 
and still relatively strong domestic demand will fast-
track growth and create investment opportunities.

Å The move to real democracy, coupled with national 
appetite for large scale reforms and mega projects, 
sets the scene for significant investment activities 
and rapid GDP growth.

Å Political risk premium is expected to decrease with 
the move to a transparent democratic system.

An improved long-term outlook for Egypt
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Healthy Banking 
Sector

*Source:  EFG Hermes, Naeem, ERC

The tourism industry according to 
ŜȄǇŜǊǘ ŀƴŀƭȅǎǘǎΧϝ

Å Tourism facilities unaffected by recent events.

Å Approximately four months of tourism earnings will 
likely be lost in 2011.

Å Gradual increase in tourist volumes expected in H2 
2011, with rates discounted across the sector to attract 
visitors.

Å Tourism employs 10-12% of labor force.

ΧŀƴŘ ǿƘȅ ƛǘ ǿƛƭƭ ōƻǳƴŎŜ ōŀŎƪ ǎƻƻƴŜǊ 
than expected

Å Quick recovery of the sector demonstrated 
ǘƘǊƻǳƎƘƻǳǘ 9ƎȅǇǘΩǎ ƘƛǎǘƻǊȅ ƻŦ Ǉŀǎǘ ŎǊƛǎŜǎ involving 
terrorist attacks and the recent global economic crisis.

Å Political reforms, stabilizing security situation, 
attractive pricing and foreign countries lifting travel 
bans to Egypt will get tourism levels rising earlier 
than expected.

Å A Global PR Campaign: The unprecedented peaceful 
Egyptian revolution has won the support of millions 
around the world. For almost a month the whole 
world has been closely monitoring the progress of the 
revolution through all major media channels. This 
visibility will boost tourism to Egypt in the long-run.

Å 9ƎȅǇǘΩǎ basic points of attraction remain unchanged:
ÅProximity to Europe
ÅYear-round climate and attractive weather conditions
ÅHighest value-for-money packages in the middle east and 

around the Mediterranean
ÅDiversity of product offering for all ages and interests 

Egyptian tourism and a history of resilience



On April 11, 2011 ERCreceived a letter from the Tourism Development Authority (TDA) withdrawing its
preliminary approval for the allocation of PhaseIII ςcontractually 20 million m² and measuring28 million m²
representingthe backareasto PhasesI & II due to ά9w/not complyingwith the¢5!ΩǎrequirementsandŎƻƴǘǊƻƭǎέ.

Å Theinitial land allocationagreementwith TDAclearlystatesthat in the event the developeris in default, the
TDAis requiredto notify the developerof suchdefaultandgrant the developera 6-month periodto rectify such
default. ERCdid not receivea defaultnoticefrom the TDA.

Å ERChassubmitteda formal complaint to the TDArequestingreconsiderationof its decisionin relation to the
PhaseIII allocation approval. In the event the TDArejects the complaint, ERCwill resort to the Dispute
SettlementCommitteeand the AdministrativeCourt to defendits legalrights and that of its shareholdersand
to nullify the administrativedecreeof the TDAwhich withdrew TDAapprovalfor the allocationof PhaseIII to
ERC.

Note:

ERChas alreadysettled 27% of the value of PhaseIII as per the TDArequirements(USD7.57 million) as of 31
December2010. In addition, ERChas incurred and fully settled rent expensesfor PhaseIII amounting to USD
1,327,561 and has committed 12 different consultants for the Phase III master planning exercise at total
approximatecostof USD6.8 million, mostof whichhasalreadybeensettled.
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Current land status : Phase III of Sahl Hasheesh
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Current land status: Sahl HasheeshPh. 3 approval withdrawal
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SahlHasheeshPhases 1 & 2 (available for sale/ 
development)

Owned by SHC available for development

SawariMarina project, currently under development 
by ERC

Allocated land for future development zone

Current land status : άƴƻ tƘŀǎŜ 3, no near-ǘŜǊƳ ǇǊƻōƭŜƳΦΦΦέ

ERC is defending its Phase III allocation approval.

Meanwhile,asa contingency,managementis makingvalue

creation plansby shifting the businessmodel from a pure

masterdeveloperto a largescaledeveloper.

Á Phase I & II cover a total of 12.6 million m²

Á Over the last 15 years since inception, approx. 55% of 
the net land bank has been sold

Á Today:
ï 1,580 hotel rooms are fully operational
ï 679 residential units have been delivered
ï 6,000 hotel rooms and 6,000 residential units are 

under development

Á Net remaining land of 4.94 million m² 



In light of the recent events in Egypt, ERC Management forecasts:

ÅLow-to-no land sales throughout the year. Possible uptick in H2 2011, in step with the 
Egyptian economy.

ÅLow unit sales for Sawari and sub-developers alike for the rest of H1 2011. 

ÅNo new retailers signed to leases in Old Town until late 2011.

ÅBilling of community management fees to sub-developers as of Q1 2011, yet collections will 
pose challenges. 

ÅaŀƴŀƎŜƳŜƴǘ ƴƻǘŜǎΥ άWe have been here beforeέ τthe current situation is in many 
ǊŜǎǇŜŎǘǎ ŀƴŀƭƻƎƻǳǎ ǘƻ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǘŜǊǊƻǊƛǎǘ ŀǘǘŀŎƪǎ ƻƴ 9ƎȅǇǘ ƛƴ мффт ŀƴŘ ǘƘŜ άDǊŜŀǘ 
wŜŎŜǎǎƛƻƴέ ƛƴ нллу-09, from which the tourism industry made a robust comeback in 2000 
and 2010 respectively.
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aŀƴŀƎŜƳŜƴǘΩǎ CƻǊŜŎŀǎǘ ŦƻǊ нлмм
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ÅLeverage a strong cash position to:
ÅNimbly respond to opportunities in the market and adhere to delivery timelines of strategic assets

ÅAggressively increase market share of tourist arrivals through incremental build-out of marketing campaign

ÅControl costs
ÅBudget cuts throughout the ŎƻƳǇŀƴȅΩǎ ŘŜǇŀǊǘƳŜƴǘǎ ŦƻǊ ƴƻƴ-critical items

ÅBuy-back of treasury shares as a cash-ƎŜƴŜǊŀǘƛƴƎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ 9w/Ωǎ ƎǊƻǎǎƭȅ ǳƴŘŜǊǾŀƭǳŜŘ ǎǘƻŎƪΦ

ÅMaintain development momentum on value creating strategic assets
ÅSawariςthe new premier  Marina on the Red Sea ςcurrently under development in cooperation with  

OrascomDevelopment & Management (ODM), a subsidiary of Orascom Development Holding.

ÅOld Town at SahlHasheeshςtƘŀǎŜ LΩǎ ŎƻƳƳŜǊŎƛŀƭ ŎƻǊŜ and seaside retail promenade and community 
gathering point opened for business with the first shop in Q4 2010.

COMPANY OVERVIEWςQ2 2011

aŀƴŀƎŜƳŜƴǘΩǎ Strategic Crisis Response
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Near-Term 
Strategy

Long-Term 
Strategy

ÅNo compromise on level of resort services and range of amenities

Å No change in land bank plans: 

ÅMid-to long-term projects will continue apace including Phase III planning, Old Town, infrastructure 
investment and SawariMarina project.

Position ERC for robust performance once the tourism industry recovers

Maintain course with healthy levels of investment and operations



Investment highlights

Master developer of mega resorts

Premium mega resort on the Red Sea

Unique value proposition for sub-developers and residents

Strong western-local management team with proven industry track record

Unique business model with multiple recurring revenue streams

11COMPANY OVERVIEWςQ2 2011
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ERC is a master developer and exclusive community manager 
of fully-integrated, world-class mega communities

The ERC Business Model:

Acquire broad acre land holdings suitable for high quality development at 
nominal value ςSahl Hasheesh land bank acquired in 1995 for an average of USD 1.32 / m2

Create a master planǿƛǘƘ ǎƻƳŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ŀǊŎƘƛǘŜŎǘǳǊŀƭ ŀƴŘ ǳǊōŀƴ 
planning firms

Invest in comprehensive state-of-the-art infrastructure
Water | Sewage Treatment | Electricity | Communications I Road Network

Implement design guidelines and community management rules and 
regulations 

Market individual pre-designated plots to sub-developers and investors

Manage the community and supply utilities within the developments through 
our project partners and world class community management structures

1

2

3

4

5

6

COMPANY OVERVIEWςQ2 2011



ERC Business Model
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Land Identification / 
Acquisition

Master Planning + 
Infrastructure Investment

ÅLand plots to developers for the 
construction of hotels, residential 
apartments, villas, golf courses, and 
other leisure real estate properties

ÅLand plot use is predetermined 
according to modern urban 
development  plans 

Commercial Development
(monopoly)
ÅCommercial retail space for rent
ÅPublic concession areas

Residential Development
ÅResidential apartments for rent
ÅResidential apartments for sale

Other Strategic Assets
ÅMarinas
ÅBeaches
ÅOther public areas
ÅGolf Courses

Utilities
ÅWater
ÅSewage 
ÅElectricity 
ÅCommunications

Community Services
ÅMaintenance and Upkeepfor public infrastructure, public areas and public 

buildings
ÅSecurityprovisioning for residents, visitors, and workers
ÅWaste Managementprovisioning and management 
ÅCommunity Brand and Reputationdevelopment
ÅFuture Capital Fundmaintenance and management

1

Land Sales

2

Strategic Real Estate 
Development

Community and Utilities  
Management

3

In
ve

st
m

e
n
t

Cash Generation

ThreeRevenueStreams
ERCleveragesstrong brand partnerships, a comprehensive
development model and management structures that are
transferable acrossprojects and sectorsςour ambition is to
build a prolific regionalmasterdevelopergeneratinglongterm,
sustainablerevenuestreamsthrough 3 channels

ÅBy world class master planners
ÅDesign and construction guidelines and 

conditions

+
ÅWater Desalination Plants and Networks
ÅSewageTreatment Plants and Networks
ÅElectricitySub-stations and Networks
ÅCommunicationsNetworks and 

Equipment
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Shareholder Information

Legal Structure Egyptian Public Joint StockCompany

Listing Egyptian Exchange(EGX)

Authorized Capital (EGP) 2,000,000,000

Paid-in-Capital (EGP) 1,050,000,000

Nominal ShareValue (EGP) 1.00

Fiscal Year December 31st

ERC Tax Structure 10-year tax exemption ended 2007

Subsidiaries Sahl HasheeshCo. (SHC) ς69.4%

SHC Tax Structure 10-year tax exemption ending 2017

Employees 192 

A successful public-private partnership with a stable shareholder base

Shareholding Structure
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11.96%

10.00%

10.00%

8.99%

8.05%6.95%
4.50%

7.64%

31.91%

KATO Investment

Rowad Tourism Company 

First Arabian Company

Al Ahly Capital Holding

Misr Insurance

Misr for Life Insurance

Orascom Development Holding

Other long-term investors

Free Float



ERC Corporate History
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Design

Construction
Marketing

Design
Construction
Marketing

Community Management 

1995
Å Landacquiredfor first project -ά{ŀƘƭIŀǎƘŜŜǎƘέfor USD1.32 / m²

1996- 1997
Å Incorporation
Å Conceptdevelopmentandmasterplanningfor PhasesI andII byRTKL

1998
Å Firstplot soldfor USD37 / m²

1999
Å Infrastructurework beginswith Bechtelasprojectmanager

1999- 2003
Å Aggressivemarketingto countertourismindustrycrash
Å Appreciationof overall financialclimate led to practicaland market leading

salestermsanddevelopmentschedules

2004- 2007
Å Unprecedentedsalessuccessbasedon relationshipmarketingand private

roundtablenegotiations

2007- 2009
Å Firstregionalfour-starhotel beginsoperations
Å PhaseIII masterplanningprocessbegins
Å ERCbeginsconsideringadditionallandholdingsto replicatebusinessmodel

2010onwards
Å New managementaugmentsexistinginternal structure taking companyto

next levelin its lifecycleςkeysupportfunctionsincludedin HRplan
Å Developmentof communityservicesmanagementandutilities reticulation
Å Thirdregionalfive-starhotel beginsoperations
Å Focuson completingkeystrategicassets

1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

onwards

2010

1998

1995

1996

1997
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ERC Recent Events: Top Management Changes
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In 2010 ERC announced key corporate leadership changes:  

MohamedIbrahim Kamel
ChiefExecutiveOfficer

Å9ƛƎƘǘ ȅŜŀǊǎ ǿƛǘƘ Y!¢h LƴǾŜǎǘƳŜƴǘΣ ƻƴŜ ƻŦ 9ƎȅǇǘΩǎ ƭŀǊƎŜǎǘ ŀƴŘ Ƴƻǎǘ 
diversified privately-held conglomerates; last serving as Vice 
President for  Strategy and Governance

ÅFormer consultant, Bain & Company in London 
ÅBA in Economics from the American University in Cairo
ÅMBA from Harvard Business School

Dr. SamirMakary
Chairmanof the Board

Å 20 years experience in financial analysis
Å Long-time consultant to numerous public and private institutions, 

including Tourism Development Authority & Ministry of Tourism
ÅDistinguished Professor of Economics at the 

American University in Cairo
ÅOriginal Author of the  SahlHasheeshFeasibility Study
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ERC Recent Events: Strategic Partners for Strategic Assets
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ERC partners with Orascom Development Holding (ODH) 

The Marina ςa critical strategic asset for the Red Sea
resortcity anda fundamental2010initiativeςwill opena
significantrecurring revenuestream for ERCand create
substantialspillovervaluefor sub-developers

Theagreementcoversapproximately2.5 million square
metersincludingthe Marinaandsurroundingreal estate
ςODMwill market, sell, and managethe development.
ERCwill remain the owner of the property, while ODM
will be compensated through a ǊŜǾŜƴǳŜπand
ǇǊƻŦƛǘπǎƘŀǊƛƴƎscheme.

Virgin Bay of SahlHasheesh Google Earth ςMarina Plot 

Oneof the ǿƻǊƭŘΩǎmost experiencedmarinaand sea-sidedevelopersis managingthe developmentof the SawariMarina at
SahlHasheeshςa 2.5 million m² project. ODHacquireda 4.5%of ERCdemonstratingconfidencein the long-term prospectsof
ERC.
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ERC Recent Events: Development Progress
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ERChas selectedWATGas the Master Plannerof PhaseIII of SahlHasheesh
InternationalResort

PhaseIII will shapeandbringonlinephaseddistrictstotaling28million
squaremeters and is set to transform the developmentfrom a pure
resort to a thrivingcommunity.

TheWATGPhaseIII designis set to introduce the heart of the city τ
hospitals, schools, office buildings and SMEs are among likely
developmentsthat will shapea year-round municipal downtown at
SahlHasheesh

WATG is the world's leading design consultant for the hospitality, leisure and 
entertainment industries. The firm has worked in 160 countries and territories across six 
continents, designing more five-star hotels and resorts than any other firm worldwide. 
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Another Crisis; Another Opportunity
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The global financial crisis and the Jan 25 uprising have left SahlHasheeshpositioned 
to emerge as the destination of choice for developers and investors

1

2

3

ComfortableCashReserves,EGP233million*:
ERCcan comfortably and aggressivelyspendon expansion
plansfor the coming3-4 yearsevenif receivablesand sales
performanceremainbelowpre-crisislevels.

FlexibleSuppliersandContractors:
Hard hit suppliers and contractors are willing to make
attractive concessionsat discount prices and favorable
paymenttermson projectsthat continuemovingforward.

LowCommodityandRawMaterialPrices:
Labor and materials prices have fallen significantly from
highs, creating a uniquely attractive infrastructure and
constructioninvestmentclimate to those with the cashto
proceed.

DevelopersSeekingCo-development Partners or
PublicMarketsLiquidity:
Some privately-owned developers that missed an IPO
window are lookingto monetizetheir investmentsthrough
the public markets. This may represent a land bank
expansionopportunity.

SupportingInvestmentin a LowCostEnvironment:
AggressivePhase3 marketingwill position SahlHasheeshas
the destinationof choicefor developersresuming investment
astourismandsecond-homepurchasesregainmomentum

CompletingKeyStrategicAssets:
Pushingfor fully operationalphasesaskeystrategicassetsare
completed, increasing Sahl IŀǎƘŜŜǎƘΩǎattractiveness and
encouragingwidespreaddevelopment

Protectingthe BusinessModel:
Continued investment in infrastructure ahead of demand
requirementsensuresERCmaintainspositionasdestinationof
choicefor developers

ContingencyPlanning:
In light of the recentTDAwithdrawalof the Phase3 landarea,
ERCmanagementis activelyinvestigatingshifting the business
modelfrom a puremasterdeveloperto a megaB2Cdeveloper
with over6 million m² availablefor developmentover the next
9-12years.
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4

*as of 31.03.2011
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2011 Market Impact 
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Å ERChasoutperformedthe marketover the last5 yearsdrivenby ƳŀƴŀƎŜƳŜƴǘΩǎstrong
operational performance.

Å However,the entire Egyptianreal estate industry facesa challengingyear post the Jan
25uprisingwhichreflectedimmediatelyin theƛƴŘǳǎǘǊȅΩǎand9w/Ωǎstockperformance.

August  15th 2006 ςAugust 15th 2011; (rebased to 100) August 15th 2010 ςAugust 15th 2011; (rebased to 100)
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1. Launchthe SahlHasheeshMarina Development
V OrascomDevelopment haspartneredwith SHCto bring the

Marinato market
V Masterplancompletedandpre-launchsalessuccessful

2. FinalizePhase3 masterplans,sustainabilityplans,and
designguidelines
V WATGcontractedas lead masterplanneralongwith 8 other

consultantsin different disciplines
V FullPhase3 masterplanandguidelinesexpectedtowardsend

of 1Q2011

3. Rollout CommunityManagementModel
V 2011CommunityBudgetcompleteandrolled out
V Key Utilities & CommunityManagementagreementssigned

with keysub-developers

4. Complementexisting platform with targeted optimal
talent
V 42new hiresin 14 departments

5. GrowERCland bank and identify future opportunities,
potentially in different real estatesectorssuchas local
residential

2010 Management Priorities. DONE. 

23

1. BeginPhase3 Development
2. Implementnew Infrastructure initiatives:

Å Electricityςacquire electricity license and begin
constructionof a dedicatedsub-station
V Approvalfrom ministry of electricity imminent; company

purposeunder by-lawsamendedto accommodateresale
of electricity.

Å CommunicationsςFinalize service agreements
with third partyproviders
V Negotiationsongoingwith all 3 triple-playproviders
V Quad-playcapablefiber installed

3. Launchthe Old Town Operationςfirst phaseof the
Downtownto includeshops,restaurants,cinemas,two
boutiquehotelsandrentalapartments.
V Jones Lang LaSallecontracted as Old Town strategy

developer
V Firstleasedshopopenedin 4Q2010

4. LaunchPhase1άǇǳōƭƛŎέbeach
V Negotiationsongoingwith selectbeachoperators

9w/Ωǎnew executiveleadershiphascompletedkey2010initiativesandcontinues
progressingtowardsachievingits rigorousstrategicandoperationalagenda.

2010: Strategic Corporate Initiatives  2010: Operational Benchmarks   
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On program to become the 
No. 1 destination for sea-side 
hospitality, residential, and 
entertainment developers

A Rare and Established Global Dive and Sea-Side Destination 
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A Master Project Roughly Two-Thirds the Size of Manhattan
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Å An all sea-view resort
Å Land elevations range from 0 meters 

above sea level (asl) at the front to 120 
meters asl at the back of the resort 
(almost 40 stories high)

Å Year-round resort with moderate to hot 
weather and calm waters

UNIQUE 
CHARACTERISTICS

Å му ƪƳ ǎƻǳǘƘ ƻŦ IǳǊƎƘŀŘŀ LƴǘΩƭ !ƛǊǇƻǊǘ
Å 22 km south of Hurghada city center
Å 500 km (approx.) from Cairo

Å 41 mn m² / 10,000 acres / 4,100 hectares
Å Approximately two-thirds of Manhattan

LOCATION
+ 

SIZE

DIMENSIONS
+

SHORELINE

Å Length Range:  From 7.0 to 8.0 km
Å Depth Range:  From 4.5 to 6.8 km

Å Bay Length:  12.5 km (7.8 miles)
Å Gorgeous sandy beach, 9 km swimmable
Å άIŀǎƘŜŜǎƘέ LǎƭŀƴŘ ƛǎ ŀ ŦŀƳƻǳǎ ŘƛǾƛƴƎ ǎƛǘŜ

SahlHasheeshis a unique,purpose-built RedSeadestination
18 kilometers south of HurghadaInternational Airport and
approximately500 kilometersoutsideCairo. Theyear-round
developmentςapproximately two-thirds the size of the
island of Manhattanςbuilds on a bay long renownedas a
world-classdiving and sea-side destination and includesa
12.5-kilometershoreline.
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