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Disclaimer

Thispresentationis intendedfor information purposesonly and doesnot constitute or form part of an offer for saleor subscriptionor aninvitation or solicitationof an offer to
subscribefor or purchasesecuritiesof any kind and neither this documentnor anythingcontainedherein shallform the basisof any contractof commitmentfrom any party
whatsoever Information, including but not limited to financialinformation, in this presentationshould not be consideredas a recommendationin relation to holding,
purchasingor sellingshares securitiesor anyother instrumentsin or in entities relatedto ER®r anyother company

Thisdocumentcontainsimportant and privilegedinformation on ERGind may not be reproducedin whole or in part, and maynot be deliveredto any personwithout the prior
written consentof ERCandtherefore shallbe kept secretand confidentialby anyreceivingparty.

Thisdocumentcontainsforward-looking statements By their nature, forward-looking statementsinvolve inherent risk and uncertainties,both generaland specific,and risks

existthat the predictions,forecasts projectionsand other forward-lookingstatementswill not be achieved ERGloesnot makeanyrepresentationwarranty or predictionthat

the resultsanticipatedby suchforward-looking statementwill be achieved,and suchforward-looking statementsrepresent,in eachcase,only one of many possiblescenarios

and shouldnot be viewedasthe mostlikely or standardsscenario Theinformation containedhereinis expresseds of the date hereof and may be subjectto change Neither

ERGor anyof its controllingshareholdersdirectorsor executiveofficersor anyoneelsehasanyduty or obligationto supplement,amend,updateor reviseany of the forward-

looking statements containedin this document For the avoidanceof doubt, the words & 6 S f AGS GFieAsORN B LISSE §F 1 B ¥ R $EIF IdLINS RIAORYEIA y dzS ¢ =
G aadavidéazn i RIYSEREI K Z dz8t R & NSaadother similarexpressionshat are predictionsof or indicatefuture eventsand future trendsidentify forward-
lookingstatements
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An improved longerm outlook for Egypt

The Egyptian economy according to

S E LIS NJi
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Political reform and the promise of real democracy yet

to bear their fruits.

Projected contraction in real GDIBetween 24%in
2011.

Tourismwill be the main shorterm economic casualty,

yet the sectomwill steadily recoveras foreigners realize
that Egypt following recent events is no less secure.

Suez Canalctivity isunaffected

Revisedestimates for FDiInto Egypt in 2011 are in the
range ofUSD 24 billion.

Stillample FX reserveafter bridging external gap.

Although EGP is expected to weaken by 10% by end of

2011 EGP is stable with central bank intervention
Inflation forecastfor 2011 revised td.2%from 9%.

Government borrowing likely to drive credit growth

&aXF
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AU GAff

long-term: Strong Fundamentals

A

Crackdown on corruption anichproved
transparencywill boostthe economic and
investment climatein Egypt.

Healthy banking sector and FX resena®
cushioning the shorterm impact and wilsupport a
rapid recovery.

Driven mostly by domestic demar@,3 & LJ0 Q&
economy was largely shielded from the global
economic crisisSystematic global economic recovery
and still relatively strong domestic demand will fast
track growth and create investment opportunities.

The move to real democragygoupled with national
appetite for large scale reforms and mega projects,
sets the scene for significant investment activities
andrapid GDP growth.

Political risk premiums expected to decreaswith
the move to a transparent democratic system.

*Source EFG Hermes, Naeem, ERC
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Egyptian tourism and a history of resilience Q=—C
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The tourism industry according to XFYR gKé Al oAt
SELISNI Fylfeé&agaXpF thanexpected

A Tourism facilities unaffectedy recent events. A Quick recovenpf the sectordemonstrated
0KNRdzZaIK2 dzi 9 3 & LI Qiaavolng a (0 2 N.
A Approximatelyfour months of tourism earningsvill terrorist attacks and the recent global economic crisis.

likely belost in2011
A Political reforms stabilizingsecurity situation

A Gradual increase in tourist volumes expected i2 H attractive pricingand foreign countries lifting travel
2011, with rates discounted across the sector to attract bans to Egypt wiljet tourism levels rising earlier
visitors. than expected.

A Tourismemploys10-12% of labor force A AGlobal PR Campaigfihe unprecedented peaceful

Egyptian revolution has won the support of millions
around the world. For almost a month the whole
world has been closely monitoring the progress of the
revolution through all major media channels. This
visibility will boost tourism to Egypt in the lomgn.

A 9 3 & basi@goints of attractiorremain unchanged:
A Proximity to Europe
A Yearround climate and attractive weather conditions
A Highest valudor-money packages in the middle east and
around the Mediterranean
A Diversity of product offering for all ages and interests

COMPANY OVERVIEW2 2011 05\
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Current land status : Phase Ill of Sahl Hasheesh @ =—C

V Egyptien Resorts Company

On April 11, 2011 ERCreceived a letter from the Tourism Development Authority (TDA) withdrawing its
preliminary approval for the allocation of Phaselll ¢ contractually 20 million m2 and measuring28 million m?
representingthe backareasto Phased & Il dueto & 9 wdt complyingwith the ¢ 5 ! répairementsandO2 y 0.NB f & €

A Theinitial land allocationagreementwith TDAclearlystatesthat in the event the developeris in default, the
TDAisrequiredto notify the developerof suchdefaultandgrantthe developera 6-month periodto rectify such
default ERQIid not receivea default notice from the TDA

A ERGassubmitted a formal complaintto the TDArequestingreconsiderationof its decisionin relation to the
Phaselll allocation approval In the event the TDArejects the complaint, ERCwill resort to the Dispute
SettlementCommitteeand the AdministrativeCourtto defendits legalrights and that of its shareholdersand
to nullify the administrativedecreeof the TDAwhich withdrew TDAapprovalfor the allocationof Phaselll to
ERC

Note:

ERChas already settled 27% of the value of Phaselll as per the TDArequirements(USD7.57 million) as of 31

December201Q In addition, ERChas incurred and fully settled rent expensesfor Phaselll amountingto USD
1,327,561 and has committed 12 different consultants for the Phase lll master planning exercise at total

approximatecostof USD6.8 million, mostof whichhasalreadybeensettled.

COMPANY OVERVIEW®W 2011 (f/oe\/;



Current land status: SahklasheestPh.3 approval withdrawal €@ =—C
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A Phase | & Il cover a total 2.6 million m2

A Over thelast 15 years since incepticapprox. 55%of
the net landbank has beersold

A Today:
I 1,580hotel roomsare fully operational
I 679residential units have beedelivered
I 6,000 hotel rooms and 6,000 residentialits are
underdevelopment

A Net remaining land 04.94 million m?2

ERC is defending its Phase Ill allocation approval
Meanwhile, asa contingency,managementis makingvalue
creation plans by shifting the businessmodel from a pure
masterdeveloperto alarge scaledeveloper

. SahlHasheesHPhases 1 & 2 (available for sale/
development)

Owned by SH@vailable for development

- SawariMarina project, currently under development
by ERC

Allocated land fofuture development zone

COMPANY OVERVIEWZ 2011 ( 08/,‘
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In light of the recent events in Egypt, ERC Management forecasts:

A Lowto-no land sales throughout the yeaPossible uptick in H2 2011, in step with the
Egyptian economy.

A Low unit sales for Sawari and stdevelopersalike for the rest of H1 2011.
A No new retailers signed to leases in Old Towntil late 2011.

A Billing of community management fees to sdévelopers as of Q1 2011, yet collections will
pose challenges.

Aal yI 3SYSyWe hA@ beBrithére ltefoet the current situation is in many
NBEaALISOGa Fylft232dza G2 GKS AYLI OG 2F GKS (SNNERN
wS OS & a A 2-g9% frork which thertgurism industry made a robust comeback in 2000
and 2010 respectively.

(09)
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y I 3 S Bayegiciisis Response Q=—C
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Position ERC for robust performance once the tourism industry recovers

A Leverage a strong cash position to:

A Nimbly respond to opportunities in the market and adhere to delivery timelines of strategic assets
A Aggressively increase market share of tourist arrivateugh incremental builebut of marketing campaign

NEETEE A Control costs
Strategy A Budget cutghroughouttheO2 Y LI y& Q& RS LJcMiEaMiémsi a F2N y 2y

A Buyback of treasury sharesasaca&lsyY SNF G Ay 3 Ay@SadyYSyd Ay

A Maintain development momentum on value creating strategic assets

A Sawaric the new premier Marina on the Red Seaurrently under development in cooperation with
OrasconmDevelopment & Management (ODM), a subsidiary of Orascom Development Holding.

A Old Town aSahHasheesltt K &S L Qa O anyd ¥&8sN&ratail pront@@abdiand community
gathering point opened for business with the first shop #1ZD10

Maintain course with healthy levels of investment and operations

LongTerm A No compromise on level of resaervices and range of amenities

Strategy

A Nochangein land bank plans:

A Mid-to longterm projects will continua@paceincluding Phase Il planning, Old Town, infrastructure
investment andSawariMarina project.

COMPANY OVERVIEWZ 2011
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Investment highlights

a Master developer of mega resorts
<«
Unigque business model with multiple recurring revenue streams

Premium mega resort on the Ré&ea

Unique value proposition for suilevelopers and residents

Strong westerdocal management team with proven industry track record

&
@

COMPANY OVERVIEWR 2011 11



Tableof Contents

Egypt¢ Recent Events anorecasts

ERQ 9 3 & Laad@Master Developer

Corporate History and Recent Developments

SahlHasheesh9 w/ Q& Lyl dzZ3dzN)> £ aS3l wS
Market Opportunity Summary

Appendices
0F0 932LXiQa 902y2YAO /tAYIFGS FYR ¢2dNRAY {S
(b) ERC Vision and Management Team

ogkhwbdpE

(c) Select Financials : : I NNR G £ Q& tA IT |




EFRE9 I LIIQa al atiSNJI 5S850St 2 LIS f@=—C

V Egyptien Resorts Company

ERC is a master developer and exclusive community manage

Supply and

of fully-integrated, worldclass mega communities manage

utilities

Market
individual
pre-
designated

Acquire broad acre land holdingsuitable for high quality development at
nominal value sahl Hasheesh land bank acquired985for an average of USD32/ m?

Imalement

Createamasterplag A G K a2YS 2F GKS 62NI RQa f S [ I N K
planning firms grasines
. . ) Invest in
Invest in comprehensive statef-the-art infrastructure sompronen
Water | Sewage Treatment | Electricity | Communications | Road Network the-art

infrastructure

Implement design guidelineand community management rules and
regulations Create a

master plan

Market individual predesignated plotgo sub-developers and investors

Acquire
Manage the community and supply utilitiewithin the developments through B and

. . di
our project partners and world class community management structures L

COMPANY OVERVIEW®W 2011 [/13\/;



ERC Business Model

Q= C

Egyptien Resorts Company

_t Land Identification / A By world class master planners
(- L. A Design and construction guidelines and
) Acquisition conditions | |
- + ERCleveragesstrong brand partnerships, a comprehensive
17 A Water Desalination Plants and Networks development model and management structures that are
Q A SewageTreatment Plants and Networks transferable acrossprojects and sectors¢ our ambition is to
E Master Planning + A Electricity Substations and Networks build a prolific regionalmasterdevelopergeneratinglong term,
= — A CommunicationdNetworks and sustainableevenuestreamsthrough 3 channels
v Infrastructure Investment Equipment
Land Sales Strategic Real Estate Community and Utilities
Development Management
< Cash Generation >
A Land plots to developers for the

construction of hotels, residential A Water

apartments, villas, golf courses, and A Commerecial retail space for rent A Sewage

other leisure real estate properties A Public concession areas A Electricity

A Land plot use is predetermined
according to modern urban
development plans

COMPANY OVERVIEWZ 2011

A Residential apartments for rent
A Residential apartments for sale

A Marinas

A Beaches

A Other public areas
A Golf Courses

A Communications

A Maintenance and Upkeefor public infrastructure, public areas and public
buildings

A Securityprovisioning for residents, visitors, and workers

A Waste Managemenprovisioning and management

A Community Brand and Reputatiodevelopment

A Future Capital Fundhaintenance and management

(14)
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Shareholder Information Q= C

Egyptien Resorts Company

A successful pubHgrivate partnership with a stable shareholder base

ShareholdingStructure

Legal Structure Egyptian Public Joint Sto€lompany
Listing Egyptian Exchand&GX) m KATO Investmer
Authorized Capital (EGP) 2,000,000,000 ® Rowad Tourism Compan
Paidin-Capital (EGP) 1,050,000,000 m First Arabian Compan
: | Ahly Capital Holdi
Nominal Sharevalue (EGP)  1.00 = Al Ahly Capital Holdine
_ , B B Misr Insurance
/ L 0
Fiscal Year December 3% / m Misr for Life Insurance
ERC Tax Structure 10-year tax exemption ended 2007 = Orascom Development Holdin
Subsidiaries Sahl Hasheesio. (SHQ@) 69.4% = Other longterm investors
SHC Tax Structure 10-year tax exemption ending 2017 Free Float
Employees 192

COMPANY OVERVIEWR 2011 1//16]




Design
Construction
Marketing

Community Management

Construction
Marketing

Design
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ERC Corporate History

7o
onwards

2010
2009
2008

. 2007 )
2006

2005
2004
2003
2002
2001
2000

\ 1999 )
1998

1997
1996

1995

Q= C

Egyptien Resorts Company

2010onwards

A New managementaugmentsexistinginternal structure taking companyto
nextlevelin its lifecycleq key supportfunctionsincludedin HRplan

A Developmenbf communityservicesnanagementnd utilities reticulation

A Thirdregionalfive-star hotel beginsoperations

A Focuson completingkey strategicassets

2007- 2009

A Firstregionalfour-starhotel beginsoperations

A Phasdll masterplanningprocessbegins

A ER®eginsconsideringadditionalland holdingsto replicatebusinessnodel

2004- 2007
A Unprecedentedsalessuccesdasedon relationshipmarketingand private
roundtablenegotiations

1999- 2003

A Aggressivenarketingto countertourismindustrycrash

A Appreciationof overallfinancialclimate led to practicaland market leading
salestermsanddevelopmentschedules

1999
A Infrastructurework beginswith Bechtelasprojectmanager

1998
A Firstplot soldfor USDB7/ m2

1996- 1997
A Incorporation
A Conceptevelopmentand masterplanningfor Phased and Il by RTKL

1995
A Landacquiredfor first project- & { H K fa K Sf& B1F0£.32/ m?

(17)




ERC Recent Events: Top Management Changes @ERC

Egyptien Resorts Company

In2010ERC announced key corporate leadership changes:

Dr. SamirMakary Mohamed Ibrahim Kamel
Chairmarof the Board ChiefExecutiveOfficer
A 20 years experience in financial analysis A9A3aAK(G &@SIFENER GAGK Y!¢h LYy@SaaqySy
A Longtime consultant to numerous public and private institutions, diversified privatelyheld conglomerates; last serving as Vice
including Tourism Development Authority & Ministry of Tourism President for Strategy and Governance
A Distinguished Professor of Economics at the A Former consultant, Bain & Company in London
American University in Cairo A BA in Economics from the American University in Cairo
A Original Author of theSahlHasheeslFeasibility Study A MBA from Harvard Business School

COMPANY OVERVIEW®W 2011 1//18\;



ERC Recent Events: Strategic Partners for Strategic Asse@=—C

Egyptien Resorts Company

Oneof the ¥ 2 NImBsskperiencedmarinaand seaside developersis managingthe developmentof the SawariMarina at

SahlHasheesh a 2.5 million m? project ODHacquireda 4.5% of ERQGlemonstratingconfidencein the long-term prospectsof
ERC

The Marina ¢ a critical strategic assetfor the Red Sea The agreementcoversapproximately2.5 million square
resortcity andafundamental2010initiative ¢ will opena metersincludingthe Marinaand surroundingreal estate
significantrecurring revenue stream for ERCand create ¢ ODMwill market, sell,and managethe development
substantialspill overvaluefor sub-developers ERGwill remainthe owner of the property, while ODM

will be compensated through a NI @S yairb 1t
LINE T A Gschefd NA y 3
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ERC Recent Events: Development Progress Q=—C

Egyptien Resorts Company

ERChas selected WATGas the Master Plannerof Phaselll of SahlHasheesh
InternationalResort

Phasdll will shapeandbringonline phaseddistrictstotaling 28 million
squaremeters and is set to transform the developmentfrom a pure
resortto athrivingcommunity

The WATGPhaselll designis set to introduce the heart of the city T
hospitals, schools, office buildings and SMEs are among likely
developmentsthat will shapea yearround municipal downtown at
SahlHasheesh

S wesesar g secm o [ e e 7 e
O 508 monan. W voea [ @ e ot e
e [EE o -~ Ew e
[ — ] ~<sncan. - [ Fo . ) sy
; ) g
[ pe—— S - i sl N sy —
Wi [ s, | e & — e . . . o .
= WATG is the world's leading design consultant for the hospitality, leisure and
Land Use Plan Alt 8 H . . . . . . L .
— Sl A R & 5 H entertainment industries. The firm has worked1i60 countries and territoriesacrosssix
Sahl Hasheesh, Egypt 1T . . . . . .
5 continents, designing more fivaar hotels and resorts than any other firvorldwide.
premem @EDC WATG ASCOM MG XOB 4 B AW € o o F
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,nother Crisis; Another Opportunity

Q= C

Egyptien Resorts Company

The global financial crisiand the Jar25 uprising have leftSahlHasheeslpositnned
to emerge as thalestination of choice for developers and investors

ComfortableCashReservesEGR233million*:
ERCcan comfortably and aggressivelyspend on expansion
plansfor the coming3-4 yearsevenif receivablesand sales
performanceremainbelow pre-crisislevels

e FlexibleSuppliersand Contractors
Hard hit suppliers and contractors are willing to make
attractive concessionsat discount prices and favorable
paymenttermson projectsthat continuemovingforward.

e LowCommodityand RawMaterial Prices
Labor and materials prices have fallen significantly from
highs, creating a uniquely attractive infrastructure and
constructioninvestmentclimate to those with the cashto
proceed

o Developers Seeking Codevelopment Partners or

PublicMarketsLiquidity.

Some privately-owned developers that missed an PO
window are lookingto monetizetheir investmentsthrough
the public markets This may represent a land bank
expansioropportunity.

—

-

Supportinglnvestmentin a LowCostEnviro  ent
AggressivePhase3 marketingwill position SahlH: ¢ _
the destinationof choicefor developersresumingi  :stment
astourismandsecondhomepurchasesegainmon  um

CompletingKeyStrategicAssets
Pushingdor fully operationalphasesaskey strategicassetsare
completed, increasing Sahl | | & K S Stiakti@eness and
encouragingvidespreaddevelopment

Protectingthe BusinessViodel:

Continued investment in infrastructure ahead of demand
requirementsensuresERGnaintainsposition asdestinationof
choicefor developers

ContingencyPlanning

In light of the recent TDAwithdrawal of the Phase3 land area,
ERGnanagemenis activelyinvestigatingshifting the business
modelfrom a pure masterdeveloperto a megaB2Cdeveloper
with over 6 million m? availablefor developmentoverthe next
9-12years )

*as 0f31.03.2011

(21)
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2011 Market Impact Q= C

Egyptien Resorts Company

A ERGasoutperformedthe marketoverthe last5 yearsdrivenby Y I y I 3 S Ystoyigl Q&
operational performance

A However,the entire Egyptianreal estate industry facesa challengingyear post the Jan
25 uprisingwhich reflectedimmediatelyin the A Y R dzéand N3 L@ckperformance

August 15" 2006¢ Augqustl5h 2011 (rebased tal00) Augustl5h 2010¢ Augqust15h 2011 (rebased tal00)
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2010Management PrioritiedDONE

Q= C

Egyptien Resorts Company

9 w /néhaexecutiveleadershiph

ascompletedkey2010initiativesand continues

progressingowardsachievingts rigorousstrategicand operationalagenda

2010 StrategicCorporate Initiatives

2010 OperationalBenchmarks

Launchthe SahlHasheestMarina Development

V  OrascomDevelopment haspartnered with SHCto bring the
Marinato market

V  Masterplancompletedand pre-launchsalessuccessful

FinalizePhase3 masterplans,sustainabilityplans,and

designguidelines

V  WATGcontractedas lead master planneralongwith 8 other
consultantdn different disciplines

V  FullPhase3 masterplanandguidelinesexpectedtowardsend
of 1Q2011

Rollout CommunityManagementModel

V  2011CommunityBudgetcompleteandrolled out

V  Key Utilities & CommunityManagementagreementssigned
with keysub-developers

Complementexisting platform with targeted optimal

talent

V 42newhiresin 14 departments

Grow ERQand bank and identify future opportunities,
potentially in different real estate sectorssuchaslocal
residential

BeginPhase3 Development
Implementnew Infrastructureinitiatives
A Electricity ¢ acquire electricity license and begin
constructionof a dedicatedsub-station
V  Approvalfrom ministry of electricityimminent, company
purposeunder by-lawsamendedto accommodateresale
of electricity.
A Communications ¢ Finalize service agreements
with third party providers
V  Negotiationsongoingwith all 3 triple-play providers
V  Quadplaycapablefiber installed
Launchthe Old Town Operation ¢ first phaseof the
Downtownto includeshops,restaurants,cinemastwo
boutiquehotelsandrental apartments
V Jones Lang LaSallecontracted as Old Town strategy
developer
V  Firstleasedshopopenedin 4Q2010

LaunchPhasel d.Jdzo theaché
V  Negotiationsongoingwith selectbeachoperators

(23)
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A Rare and Established Global Dive andSSéa Destination Q:RCI
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A Master Project Roughly Twlthirds the Size of Manhattan €@ =—C

Egyptien Resorts Company

SahlHasheeshs a unique, purposebuilt RedSeadestination
18 kilometers south of Hurghadalnternational Airport and
approximately500 kilometersoutside Caira Theyearround LOCATION
development ¢ approximately two-thirds the size of the +
Island of Manhattan ¢ builds on a bay long renownedas a SIZE
world-classdiving and seaside destination and includesa
12.5-kilometershoreline

My 1Y &a2dzikK 27F | dzNBK
22 km south of Hurghada city center
500 km (approx.) from Cairo

41 mn n#/ 10,000 acres / 4,100 hectares
Approximately twethirds of Manhattan

To o | T Do Do

Length Range: Froim0 to 8.0 km

Depth Range: Frodh5to 6.8 km
DIMENSIONS

+
SHORELINE

Bay Length12.5 km (7.8 miles)
Gorgeous sandy beacdkm swimmable
Gl FaKSSakKe LatlyR|Aa

To o I | Do Do

An all seaview resort

Land elevations range frolimeters
above sea level (asl) at the front 1@0
meters asl at the back of the resort
(almost40 stories high)

A Yearround resort with moderate to hot
weather and calm waters

To o

UNIQUE
CHARACTERISTI
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